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The People
Behind the Work

Ashley McCallum

Supervisor, Operational Engineering

Our team has finalized the 2025
construction projects and the 2026
contracts for public posting, including
road resurfacing, bridge inspections,
sewer lining, pavement condition
assessments, and traffic safety
initiatives. We provide engineering
and technical support, including
public works permitting, and long-
term planning for roads, bridges,
water, wastewater, stormwater,
transportation, and traffic safety.

| support Engineering Technicians
and Managers with asset management,
project delivery, develop 10-year
asset forecasts and budgets,
collaborate with internal teams,
consultants, and contractors, and
serve as the staff liaison to the Age
Friendly and Active Community
Advisory Committee.

Zach Zylstra
Labourer, Roads & Fleet

Some of the maintenance activities
I'm involved in to prepare for
seasonal changes include installing
snow fence ahead of winter to help
reduce drifting along roadways.
During the wetter months, | also
inspect and clear catch basins and
culverts to make sure water can
flow properly and to help prevent
flooding.

During snow events, I've operated
the sidewalk snowplow tractor and
a small salt truck to keep sidewalks
clear and safe for residents. | also
assist with filling potholes across
Town when needed.

Overall, | feel the Town’s Operations
Department works well together to
provide smooth and reliable winter
maintenance service for residents.

Brandon Schmidt
General Labourer, Facilities & Parks

As a General Labourer in the Public
and Open Spaces division, | support
the maintenance of Town parks,
green spaces, and grounds through
turf operations, including grass
cutting and site upkeep during the
summer months. | assist with
municipal services such as
cemetery operations, including
burials and cremations, tree
mulching, forestry activities, and
sanitation to ensure clean, safe
public spaces. | contribute to Town
events through setup and takedown,
support winter snow removal at all
facilities, and assist with arena
operations by operating the ice
resurfacer and maintaining
cleanliness, while providing
service to the community.
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Transportation

Roads, bridges & culverts
Roads (local, collector, curb, gutter), sidewalks, culverts, and bridges

#01 ROAD REHABILITATION
AND RESURFACING PROGRAM

Q Location Various Roads in Lincoln

The Town’s road network is a vital asset that supports mobility,
community well-being, and long-term asset sustainability. This
program proactively maintains and improves road conditions
through preservation, resurfacing, and rehabilitation strategies to
extend road life and reduce future costs.
'}1‘ Description : . .
The 2026 program will also include engagement of consulting
services to conduct a Pavement Condition Index (PCI) assessment
of the Towns roads using innovative technology. This initiative
supports the Town’s Asset Management Plan and will be delivered
as a shared service in collaboration with Town of Pelham and
Town of Grimsby.

-+ 2026 Road Resurfacing and Rehabilitation program has been
@ Progress & | awarded. Construction is scheduled to begin in spring.

Next Steps | - The Pavement Condition Index (PCl) assessment has been issued
for proposals and is scheduled to close late spring.

Duration 2026
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#02 TRUCK BY-PASS CAMERA
MONITORING PROGRAM

Q Location Lincoln

The Town continues to partner with Niagara Region and MTO

on the Truck Bypass Camera Monitoring Pilot Program. This
initiative is intended to monitor and deter commercial vehicles
from bypassing the QEW inspection station between Vineland and

Beamsville.

')'Q Description

v)
O Progress & | - MTO and NRPS have scheduled 7 safety blitzes, with the first
Next Steps blitz completed in March 2026.

Duration 2023-0ngoing
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#03 BALLS FALLS BRIDGE #50
STUDY AND PRELIMINARY DESIGN

Q Location Sixth Avenue, Vineland

Balls Falls Bridge #50 on Sixth Avenue in Vineland requires a
Schedule B Environmental Assessment and preliminary design
work to evaluate replacement options and develop a preferred
30% design for planning and costing. Replacement of this bridge
is a complex undertaking and will require a minimum of 2 years of
advance planning.

'}‘Q Description

@ Progress & | - Staff plan to initiate the EA and issue a Request for Proposal in
Next Steps Q2, 2026

Duration 2026 2027
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#04 PERMANENT ASPHALT SPEED HUMPS

Q Location

Beamsville

'}1‘ Description

This project involves the construction of permanent asphalt speed
humps in Beamsville at key traffic-calming locations: three on
Cedarbrook Drive, two on Drake Avenue, and two on Connor Drive.
Each of these road segments has previously relied on temporary
speed humps over the past several years to mitigate vehicle
speeds and enhance neighbourhood safety.

Progress &
@ Next Steps

- Work has been awarded and speed humps are scheduled to be
constructed in late spring.

Duration

2026

#05 BRIDGE CONDITION INSPECTIONS

Q Location Various Locations in Lincoln
This program is to ensure that the Town’s bridge and culvert
assets are maintained in a state of good repair and it supports the
Town'’s Asset Managment Plan.

Q

/‘Q Description

The 2026 program includes the regulated bi-annual
comprehensive inventory and structural inspections of all bridges
and culverts (approximately 68 greater than 3m), as well as
annual monitoring and inspections of selected structures identified
for ongoing review.

Progress &
@ Next Steps

- Inspections to take place this year.

Duration

2026
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#06 GREENLANE ROAD RECONSTRUCTION
PHASE 1A: LINCOLN AVE TO KONKLE CREEK

Q Location

Greenlane

'}1‘ Description

Phase 1A includes reconstructing the section of Greenlane

from Lincoln Avenue to Cedarbrook Lane to an urban standard,
including new storm sewers, curb and gutter, a multi-use pathway,
sidewalk and large culvert replacements. The Town'’s local
watermain along with the regional transmission watermain will
also be replaced from Lincoln Avenue to Ontario Street.

Progress &
V)
O Next Steps

* Project was substantially completed in 2025. Remaining top
asphalt and PXO at Konkle Trail to be constructed Q3, 2026.

- Currently investigating merit of second PXO (Pedestrian
Crosswalk) at St. Volodymyr Ct. walkway which could be
installed at the same time.

+ Maintenace and warranty period extends through 2026.

Duration

2025 2026

#07 GREENLANE ROAD RECONSTRUCTION
PHASE 2 AND 3: KONKLE CREEK TRAIL TO BARTLETT ROAD

s
[=]

Q Location Greenlane
Greenlane Reconstruction Phases 2 and 3 will upgrade the road

QAN I from Konkle Creek Trail to Bartlett Road to a full urban standard,

/% Description : o :
supporting all modes of transportation in response to ongoing
development in Beamsville.

Proaress & | A Schedule “C” Environmental Assessment is now complete.
@ Nex? Steps Staff will transition to finalizing detailed design of the preferred
P alternative through 2026 and 2027.
Duration 2023 | 2024 | 2025 | 2026 2027 2028 | 2029 2030+

Town of Lincoln
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#08 LINCOLN AVENUE ROAD RECONSTRUCTION
AND WATERMAIN REPLACEMENT (KING STREET
TO SOUTH SERVICE ROAD)

Q Location Lincoln Avenue

[=]

The Lincoln Avenue Road Reconstruction and Watermain
Replacement project will upgrade the road from King Street

to South Service Road, addressing poor road conditions

and replacing the watermain. The project also includes the
construction of active transportation facilities to improve safety
and mobility.

'}:} Description

+ Construction north of Greenlane is near complete with watermain
crossing at CN Tracks expected to be constructed late summer
2026 to ensure compliance with ICIP funding.

Progress & + Construction south of Greenlane is near complete with final .

@ Next Steps roadworks delayed to complete Archaeological Stage 4 work in

the area. Stage 4 works have taken longer than expected and will
now be completed in 2026 following a spring restart.

+ Remaining roadworks to immediately follow completion of Stage
4 works.

Duration 2022 2023 2024 2025 2026 2027
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#09 CONSTRUCTION OF
BLEZARD DRIVE CUL-DE-SAC

Q Location Blezard Drive

The work involves constructing a new turnaround on the east limit
'}:} Description of Blezard Drive to ensure safe and efficient turning for emergency
service vehicles and general motorists.

- Detailed design plans are complete. Staff will issue a
Progress & . . . .
v construction tender in Q2 with construction planned to
Next Steps :
commence this summer.

Duration 2020 2021 2022 2023 2024

#10 WILLIAM STREET NEIGHBOURHOOD
RECONSTRUCTION

Q Location William Street Area

The William Street Neighbourhood Reconstruction Project will
upgrade roads and replace outdated watermain and sewer
systems in the area, while enhancing traffic calming and
community connectivity.

'}1‘ Description

@ Progress & - Design work is ongoing with public engagement planned for late
Next Steps Q2 2026 and construction potentially to start in 2027.

Duration 2023 | 2024 | 2025 2026 2027 | 2028 | 2029 @ 2030
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#11 THIRTY ROAD RECONSTRUCTION
(KING STREET TO SOUTH TOWN LIMIT)

Q Location Thirty Road
Thirty Road from King Street to the south town limit requires
QA% . full road reconstruction to improve road user safety, proactively
/v Description . ,
address potential slope erosion concerns and accommodate
increased traffic in the area.
- Design work is underway, with significant stakeholder
@ :;?(%':tses f engagement planned in 2027.
P - Construction has currently been deferred to 2032.
o 2023 2024 2025 2026 2027 2028
Duration
2029 2030 2031 2032 2033 2034
[=] G e [
#12 HIXON STREET TRAFFIC CALMING E«
[=]
Q Location Hixon Street
The Town is implementing a multi-phase traffic calming plan
'}1‘ Description along Hixon Street that prioritizes safety, supports emergency and
winter operations, and encourages active transportation.
- Resident survey completed early 2026.
- Staff will be communicating to the residents in the area
Proaress & regarding the adjustments to the traffic calming measures for the
@ Nexgt’ Steps 2026 program, based on feedback.
P - Temporary measures are scheduled to be re-installed early summer.
- Permanent installations potentially planned for 2028 subject to
resident feedback and budget approvals.
Duration 2025 2026 2027 2028
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#13 SIDEWALK REPAIR PROGRAM

Q Location Various Locations in Lincoln

This program is to ensure that the sidewalk network is maintained
and improved as identified within the Town'’s Asset Management
'}1‘ Description | Plan and annual inspections. This project will also include
replacing a section of asphalt pathway between Concord Avenue
to Henry Avenue.

@ Progress & | - The program will be posted for tender and will be completed
Next Steps this year.

Town of Lincoln I 13



Transportation

Stats
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PROGRAM

Roadside
Guiderail
Repairs

JAN

FEB

MAR APRIL

MAY | JUNE | JULY | AUG | SEPT | OCT [ [0)7 DEC

Culvert
Replacements

Sod
Restoration

Traffic Sign
Annual Audit

Traffic

Sign Retro-
Reflectivity
Audit

Traffic Sign
Repairs/
Installations

Digital Speed
Signs

Temporary
Speed Hump
Program

Roadside
Centreline
Painting

Intersection
and
Crosswalk
Paint
Marking

Annual
Sidewalk
Condition
Inspections

Sidewalk
Repair
(Various
Locations)

Annual
Street Light
Inspection
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Environmental

Water, wastewater, storm sewers, and ponds (including manholes,
catchbasins, and service connections)

#0171 VINE HAVEN BOOSTER PUMP STATION SYSTEM REHAB

Q Location King Street, Vineland

This project will rebuild and rehabilitate the booster pumps that
provide potable water pressure and fire protection to the Vine
Haven area. After more than a decade in service, the pumps require

'}1‘ Description maintenance to prevent failures that could disrupt essential water
supply. This project will restore performance, extend equipment
life, and ensure the reliable operation of this critical part of the
local distribution system.

Progress & , . »
V) . -
( } Next Steps Develop RFQ and receive pricing from qualified contractors

Duration 2026

S |
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#02 INFLOW AND INFILTRATION (1/1)
REDUCTION PROGRAM

Q Location Ontario Street Sewershed, Beamsville

This program aims to reduce excess ground and storm water

in the sanitary sewer system through trenchless repairs,
inspections, and flow monitoring particularly in high-priority areas
like the Ontario Street Sewershed. These coordinated efforts
support system efficiency, extend infrastructure life, and help
accommodate future growth.

'}1‘ Description

- We will continue advancing the lining program, using the CCTV
findings to prioritize lateral locations with the highest infiltration
and inflow risk. This represents one of the final stages of sanitary

@ Progress & rehabilitation required in the sewershed and will support
Next Steps long-term system performance and |/l mitigation.

+ The Town was successful in receiving Regional CSO funding
to support the program and will continue seeking funding
opportunities in the future.

Duration 2023 2024 2025 2026 2027+
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#03 LAKESHORE ROADS AND SHORELINE
PROTECTION PROJECT

Q Location Lakeshore Road

The Lakeshore Roads and Shoreline Protection Project is a
long-term initiative to address erosion and infrastructure risks
caused by past flooding and rising lake levels along the Town’s

'}‘Q Description shoreline. With design work underway, the project will focus
on high priority phase locations including road relocations and
shoreline protection to protect vulnerable areas and improve
long-term resilience.

+ Fullsome program update forthcoming early Q2.
- Detailed design for Phase 1 is 90% complete. Staff is coordinating
remaining property acquistion required for Phase 1 construction

@ Progress &
Next Steps to commence.
+ Tendering is expected to occur in Q2, 2026 with construction to

follow in Q3/Q4 with shoreline revetment to be completed
first, followed by road improvements.

Duration 2023 2024 2025 2026 2027 2028 2029 2030+

R
PG. 20 | #04 PRUDHOMMES AND VICTORIA .
AVENUE WATERMAIN UPGRADES "
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#04 PRUDHOMMES AND VICTORIA AVENUE
WATERMAIN UPGRADES

Q Location Vineland

This project supports the Prudhommes Development by upgrading
and renewing aging watermains, including two crossings of

the QEW and a crossing of the CN Railway on Jordan Road.
Construction is underway and will continue through 20256,
supported by over $13 million in funding from the Province of
Ontario through the Housing Enabling Water Systems Fund.

'}1‘ Description

- Construction is progressing. There is renewed focus for a strong
Progress & spring ramp-up with a commitment of increased resourcing
@ Next Steps by the contractor in Q2. Project is scheduled to be completed
Q4, 2026 with a maintenance and warranty period extending
into 2027.

2017 2018 2019 2020 2021 2022

Duration
2023 2024 2025 2026 2027

#05 TOWN HALL FUEL TANKS

Q Location Town Hall

The Town Hall Fuel Tanks project involves replacing aging
underground tanks with above-ground units to meet insurance

requirements which may include options for combined remediation
and installation.

'}:} Description

- Town staff are reviewing options for the tanks, including issuing
an RFQ that combines both remediation and installation to
@ Progress & improve pricing.
Next Steps - Staff are also assessing the option of leaving the tanks in place
and installing in-ground leak monitoring systems for ongoing
environmental protection.

Duration 2024 2025 2026 2027
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#06 TOWN WIDE RAIN BARREL
AND TREE PROGRAM

Q Location

All of Lincoln

'}1‘ Description

Launched in 2024, the Town-Wide Rain Barrel and Tree Program
supports rainwater harvesting and urban canopy growth through
a successful community-based initiative. In 2025, the Town
transitioned from a free tree giveaway to a highly subsidized $5/
tree model to encourage proper planting and long-term care
while improving financial sustainability. The Rain Barrel Sale
experienced continued decline in demand, despite the program'’s
role in supporting residential rainwater harvesting.

Progress &
@ Next Steps

- Across both programs, participation varied from previous years,
prompting staff to use additional methods to distribute remaining
tree inventory and to reassess the effectiveness of the rain
barrel component. All trees were ultimately distributed through a
combination of extended sales and partnership support. Interest
in rain barrels continued to decline, leading staff to recommend
pausing the sale moving into 2026. The associated budget will
be redirected to other environmental initiatives, while staff
review lessons learned from the 2025 tree sale and consider
operational improvements to streamline and strengthen next
year's approach.

Duration

2024 2025 2026 2027

L
- - .
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Environmental

Stats
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MAR | APRIL | MAY

PROGRAM

JAN FEB

DWQMS
Internal Audit

DWQMS
External Audit

Water Quality
Testing and
Sampling

Watermain
Leak
Detection
Program

Preventative
Residual
Testing (Dead
Ends)

Watermain
Flushing
and Hydrant
Maintenance

Hydrant
Winterizing

Watermain
Valve and
Chamber
Maintenance

Watermain
Flow Testing
and Hydrant
Coding

Water and
Wastewater
Locates

Wastewater
Maintenance
Hole
Inspection

AUG

JUNE | JULY SEPT | OCT [ [0)7 DEC

Wastewater
Maintenance
Hole Relining
and Repairs

Wastewater
Sewer
Flushing

Program areas shaded in light green are on an “as required” basis
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Social Infrastructure

Community facilities, parks, and libraries

Q

Location

#01 SPORT FIELD UPGRADES | JORDAN FIELD 3 LIGHTING

Jordan

&
>

Description

This project proposes the replacement of the existing sport field
lighting system at Jordan Lions Park Field 3.

The current lighting infrastructure is outdated, energy inefficient,
and has reached the end of its useful life. In 2025, a lighting
fixture detached from a pole due to advanced rust and structural
deterioration, highlighting the urgent safety and reliability
concerns associated with the existing system.

The new lighting system will consist of high-efficiency LED
fixtures. LED technology will significantly reduce energy
consumption and ongoing maintenance costs while improving
lighting quality, uniformity, and control.

Progress &
Next Steps

- The project will be posted for tender and will be completed
this year.

puravion [z

Town of Lincoln
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#02 ARENA WORK

Q Location Both Arenas

This project focuses on critical infrastructure upgrades and

maintenance at both arenas within the Town’s jurisdiction.

The proposed scope of work includes:
+ Replacement of aging or failing compressor motors at
Jordan arena

* Routine and preventive oil and filter changes for refrigeration
systems at both arenas

- Upgrades to aging water lines at Jordan arena

'}1‘ Description

@ Progress & - Project will be completed in summer 2026 prior to the arena
Next Steps opening in fall.

26 I Investing in Infrastructure. Advancing Service Delivery.



Social Infrastructure
Stats
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PROGRAM MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC

Site
Inspections
Special
Events

Nets and
Climbers

Garbage
Works

Irrigation
(Start Up /
Shut Down)

Horticultural
Work

Horticultural
Fertilizer

Horticultural
Pinching /
Deadheading

Horticultural
Watering

Horticultural
Soil
Conditioning
Horticultural
Pruning

Paint Repair/
Graffitti

Street Tree
Planting

Turf
Operations

Snow
Removal

Outdoor Rink/
Toboggan Hill

Res_troom
Maintenance

Annual
Planting
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Corporate

Buildings, fleet, and technology equipment

MOSES F. RITTENHOUSE LIBRARY
RENOVATION AND ADDITION

Location Vineland

The Moses F. Rittenhouse Library Renovation and Addition project
Description aims to expand and renovate the existing building to enhance the
Lincoln Public Library’s services.

- Staff are working to develop a procurement strategy to begin

z;?(??tses g‘ selecting a design/build contractor. Procurement is expected to
P commence in Q3, 2026 in preparation for construction in Q2 2027
Duration 2024 2025 2026 2027 2028 2029

PUBLIC
LIBRARY

TTENHOUSE BRANCH
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Regional

Transportation and environmental services

#071 VISION ZERO ROAD SAFETY INITIATIVE

Q Location Region-wide

Niagara Region’s Vision Zero Road Safety Initiative is committed
to eliminating traffic fatalities and serious injuries by addressing
speeding and dangerous driving through data-driven safety

"/:.‘ Description programs. By completeing road safety reviews and implementing
measures such as traffic calming measures and red-light cameras,
the Region aims to create safer roads for all users—drivers,
pedestrians, and cyclists alike.

- The Regional Road Safety Strategic Plan was first approved in

@ Progress &  spring 2025.
Next Steps - An update on implementation progress and next steps was

shared with Regional Council in March 2026.
Duration Ongoing
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Q Location

#02 KING STREET (REGIONAL ROAD 81)
IMPROVEMENTS FROM VINEHAVEN TRAIL
TO TWENTY-THIRD STREET

King Street, Vineland

'}1‘ Description

The King Street (Vineland) Improvements project, a joint initiative
with Niagara Region, will involve sewer and watermain upgrades,
underground hydro conversions, road reconstruction, and
enhanced active transportation facilities.

@ Progress & - Construction has been deferred until 2029 due to budgetary
Next Steps constraints at the Regional level
- 2022 2023 2024 2025
Duration
2026 2027 2028 2029

Q Location

#03 KING STREET (BEAMSVILLE)
IMPROVEMENTS

King Street, Beamsville

'):.‘ Description

The King Street (Beamsville) Improvements project will widen
and reconstruct King Street from Lincoln Avenue to Greenlane,
focusing on safety enhancements at key intersections and support

for active transportation.

@ Progress & - Contract tender has been awarded
Next Steps - Construction to commence March 2026, weather permitting
Duration 2024 2025 2026 2027
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#04 KING STREET (JORDAN VALLEY)
IMPROVEMENTS - SCHEDULE ‘C’ EA

Q Location

King Street, Vineland/Jordan

‘}'a Description

The King Street (Jordan Valley) Improvements project is

a Schedule ‘B’ Environmental Assessment aimed at exploring
alternatives for active transportation and operational
improvements along King Street between Jordan and Vineland.
Public engagement and collaboration with the Town’s Active
Transportation Committee are ongoing, with the final study
recommendations expected to be completed soon.

Progress &
V)
O Next Steps

+ Public Information Centre sessions have been completed

- Niagara Region is refining the preferred alternative based on
public feedback and is preparing to release the final study report
for public review in Q2, 2026

Duration

2023 2024 2025 2026
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Q Location

#05 ONTARIO STREET SPS, FORCE MAIN
AND TRUNK SEWER UPGRADES

Ontario Street, Beamsville

"/:.‘ Description

The Ontario Street SPS, Force Main and Trunk Sewer Upgrades
project aims to upgrade the sanitary sewer infrastructure along
Ontario Street and the North Service Road to increase system
capacity and accommadate future growth.

Progress &
V)
O Next Steps

- This project remains a high-priority initiative for the Town,
identified in the Region’s Master Servicing Plan as essential to
increasing system capacity and supporting long-term growth

+ Design work will continue through Q3 2026.

* The 60% design submission was received and jointly reviewed
by the Region and Town early 2026, and the 75% submission is
expected in Q2 2026.

+ Construction is planned to be funded through future capital
programs, with allocations anticipated in 2031 and 2034.

Duration

2024 2025 2026 2027 2028 2029 2030+

Q Location

#06 LAURIE AVENUE SPS UPGRADES

Ofs3a0

[=] e

Vineland

"/‘Q Description

The Laurie Avenue SPS Upgrades project aims to support
development in the Prudhommes Secondary Plan area by
upgrading the sanitary pumping station. The project has been
awarded and is scheduled for underground construction to begin
in Q1 2025, with the Town’s portion of the project - Laurie Avenue
twin culvert rehabilitation - planned for Q3 2025.

Progress &
@ Next Steps

+ Topcoat of asphalt will be completed in Spring 2026.
- Town of Lincoln’s culvert rehabilitation is complete.

Duration

2023 2024 2025 2026
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#07 JORDAN VALLEY SPS UPGRADES

Q Location Jordan

The Jordan Valley SPS and Force Main Upgrades project involves
'}1‘ Description replacing pumps and making minor structural changes to the
pumping station.

@ Progress & - Contract has been awarded and the project is expected to take
Next Steps one year to complete.

Duration 2024 2025

#08 VICTORIA AVENUE SPS
AND FORCE MAIN UPGRADES

Q Location Vineland

The Victoria Avenue SPS and Force Main Upgrades are necessary
'}1‘ Description to accommodate increased flows from developments in the
Jordan, Vineland, and Campden areas.

@ Progress & - Tender has been awarded
+ Construction expected to begin in Q1 of 2026 and continue until
Next Steps

Q12027
Duration 2024 2025 2026 2027
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#09 NIAGARA ESCARPMENT CROSSING
INDIVIDUAL ENVIRONMENTAL ASSESSMENT (IEA)

Q Location Grimsby and Lincoln

The Niagara Region is conducting a study for a north-south
')‘Q . transportation crossing of the Niagara Escarpment to improve
Description . : :
safety, efficiency, and capacity for both commercial and local
traffic.

- The Region received approval on the Terms of Reference from
the Province in Fall 2025 and are working on the RFP for the full

@ Progress & EA

+ The Region to meet with Town staff over the next few months to

review the draft before it's issued.

Next Steps

Duration 2023 2024 2025 2026

#10 NIAGARA REGION TRANSPORTATION
MASTER PLAN (TMP) UPDATE

Q Location Region-wide

Niagara Region is starting an update to its Transportation
Master Plan (TMP), which will guide transportation planning
and investment through to the year 2051. The updated TMP

"/’,‘ Description  will provide a long-term strategy to meet current and future
transportation needs, support growth, and improve the Region's
multi-modal network. It will focus on making transportation safer,
more accessible, efficient, and sustainable.

Progress & The TMP is underway.
@ 9 * Public Information Centres are planned for June, more details to
Next Steps
be shared closer to the date.

Duration 2026-0ngoing
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#11 WATER AND WASTEWATER MASTER
SERVICING PLAN UPDATE

Q Location

Region-wide

'}1‘ Description

Niagara Region Water and Wastewater Master Servicing Plan
Update incorporating 2051 growth forecast and a full build out
scenario.

Progress &
V)
O Next Steps

+ The MSP began in January 2025, with PIC #1 held in September
2025 and PIC #2 planned for Q4 2026.

+ The project team is updating the water and wastewater
models, after which preferred servicing options, solutions,
and the implementation plan will be developed.

Duration

2025 2026

#12 NIAGARA IRRIGATION INITIATIVE

Q Location

Lincoln / St. Catharines

“/‘: Description

Niagara Region is leading a study to assess and plan
improvements to local irrigation infrastructure, including a new
piped system in Lincoln and St. Catharines as well as upgrades
to the open channel system in Niagara-on-the-Lake. Building on
previous studies and preliminary designs, this effort supports the
agricultural community’s need for a more reliable and efficient
water supply.

Progress &
@ Next Steps

- Consultant retained by Niagara Region to complete feasibility
and costing study which is to be completed by the end of 2026

- Recent $41 million grant received by the Niagara Region to
support irrigation initiatives in Niagara.

Duration

2024-TBD

Town of Lincoln
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