Town of

Lincoln

Mayoral Directive
MDI-2025-01

Date of Directive: May 20, 2025

Subject: Direction to Prepare the 2026 Budget

Pursuant to the Strong Mayor powers conferred under Section 284.4 of the Municipal Act,
2001, | hereby direct the Chief Administrative Officer and staff to prepare the 2026 Budget
for the Town of Lincoln. This direction is issued with the intention of ensuring alignment
with Council’s strategic priorities and to maintain responsible, transparent financial
planning.

Direction:

Staff are directed to begin the preparation of the 2026 Budget based on the following
principles:

1.

Fiscal Responsibility and Sustainability: The proposed budget shall reflect long-
term financial sustainability and continue to support the Town’s asset management
goals and service delivery requirements.

Council Strategic Priorities: Budget development should be guided by the strategic
priorities previously endorsed by Council, with a focus on community infrastructure,
economic growth, environmental resilience, and inclusive service delivery.

Collaboration with Council: Staff shall actively engage with Members of Council,
including the Chair and Vice-Chair of the Budget Committee; and that engagement
occur throughout the process, including through workshops, updates, and the
incorporation of Council input in the development of the draft budget.

. Public Engagement: Where appropriate, staff are encouraged to incorporate

community engagement strategies to gather resident and stakeholder input into
budget priorities.

Legislative Compliance: The budget shall be developed in full compliance with the
Municipal Act, 2001, O. Reg. 284/09, and all other applicable financial and
reporting requirements.

Original Signed

Sandra Easton
Mayor
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